


LEADERSHIP SUCCESS - IT’S TIME TO UPGRADE
By Ps Larry Elliott  

It’s time for your UPGRADE… 

Hebrews 5:12-14 NKJV “For though by this time you ought to be teachers, you need someone 
to teach you again the first principles of the oracles of God; and you have come to need milk 
and not solid food. For everyone who partakes only of milk is unskilled in the word of righteous-
ness, for he is a babe. But solid food belongs to those who are of full age, that is, those who by 
reason of use have their senses exercised to discern both good and evil.” 

Many Leaders grow and then stop! 

Mark 10:17-22 NKJV “Now as He was going out on the road, one came running, knelt before 
Him, and asked Him, “Good Teacher, what shall I do that I may inherit eternal life?”  

V18 So Jesus said to him, “Why  do you call Me good? No one is  good but One, that is, God.  
V19 You know the commandments: ‘Do not commit adultery,’ ‘Do not murder,’ ‘Do not steal,’ 
‘Do not bear false witness,’ ‘Do not 
defraud,’ ‘Honor your father and your mother.’ ”  
V20 And he answered and said to Him, “Teacher, all these things I have kept from my youth.”  
V21 Then Jesus, looking at him, loved him, and said to him, “One thing you lack: Go your way, 
sell whatever you have and give to the poor, and you will have treasure in heaven; and come, 
take up the cross, and follow Me.”  
V22 But he was sad at this word, and went away sorrowful, for he had great possessions.” 

KEY QUESTIONS 
A. What’s your “One Thing”
B. What are you “Sorrowful” about?
C. Are you “Striving” or “Resting”

Three Leadership Principles 
A. God always looks at the Heart.

I Samuel 16:7 NKJV “But the  Lord said to Samuel, “Do not look at his appearance or at his 
physical stature, because I have refused him. For the Lord does not see as man sees; for man 
looks at the outward appearance, but the Lord looks at the heart.” 

B. God’s calling is always permanent.
Romans 11:29 AMPC “For God’s gifts and His call are irrevocable. [He never withdraws them 
when once they are given, and He does not change His mind about those to whom He gives His 
grace or to whom He  sends His call.

5 Intangibles of SUCCESS: Love / Grace / Faith / Patience / Wisdom. 

C. Pursue His Purpose not yours (Outward)
Romans 8:26-28 NKJV “Likewise the Spirit also helps in our weaknesses. For we do not know 
what we should pray for as we ought, but the Spirit Himself makes intercession for us with 
groanings which cannot be uttered.  

V27 Now He who searches the hearts knows what the mind of the Spirit is, because He makes 



intercession for the saints according to the will of God.  

V28 And we know that all things work together for good to those who love God, to those who 
are the called according to His purpose.” 

AS A RESULT: 
1. His our First Love
Psalm 17:15 TLB “But as for me, my contentment is not in wealth but in seeing you and knowing 
all is well between us. And when I awake in heaven, I will be fully satisfied, for I will see you face-
to-face” 

Don’t be focused on our outward appearance and things, because that’s when you lose sight of 
our main goal:  Developing a close, personal relationship with JESUS.   
John 1:16 TPT “And from the overflow of his fullness we  received grace heaped upon  more 
grace!” 

2. We need the Holy Spirit
John 7:38 AMPC “He who believes in Me [who cleaves to and trusts in and relies on Me] as the 
Scripture has said, From his innermost being shall flow 
[continuously] springs and rivers of living water.” 

3. Stop Comparing
II Corinthians 10:12-17 NKJV “For we dare not class ourselves or compare ourselves with those 
who commend themselves. But they, measuring themselves by themselves, and comparing 
themselves among themselves, are not wise. We, however, will not boast beyond measure, but 
within the limits of the sphere which God appointed us—a sphere which especially includes you. 

For we are not overextending ourselves (as though our authority did not extend to you), for it 
was to you that we came with the gospel of Christ; not boasting of things beyond measure, that 
is, in other men’s labors, but having hope, that as your faith is increased, we shall be greatly en-
larged by you in our sphere, to preach the gospel in the regions beyond you, and not to boast 
in another man’s sphere of accomplishment. But “he who glories, let him glory in the Lord.”” 

Success in Ministry is…. 
1. A calling and a Privilege!
2. Helping People, not meeting your goals.
3. Honouring God by serving JESUS.
4. Surrender to Christ.
5. Primarily Spiritual. 

What are yours???




