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Leaders under Construction
2 Tim 2:15-17 GNT “Do your best to win full approval in God's sight, as a worker who is not
ashamed of his work, one who correctly teaches the message of God's truth. Keep away from
profane and foolish discussions, which only drive people farther away from God.”
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Dedication
This booklet is dedicated to all the faithful men and women of God serving as
pastors and leaders in the Rhema Family Churches Organisation :
“stewards of the household of God.”
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Thesis
We are leaders under construction by the Lord, for the purpose of leading people from here to
eternity. We will always be learning through life experiences, and “through mistakes.
Statistics reveal that there is a tremendous need for Servant Leaders in the Church. Currently,
80% of the population of South Africa claims to be Christian, yet...
“If the measure of success for church is winning\ souls and discipling them into
mature Christians then the present day church is in trouble.”
1. Many regular attendees are not truly Christian in the biblical sense. A majority of the
people who attend Christian churches are not Christian, even those who have been
attending the same church for nearly a decade.
2. Regular attendees are ignorant of the basic tenets of their faith. Lay members, despite
fairly reqular attendance by about half of the population, remain largely ignorant of the
basic tenets of faith and are at best moderately committed to building a community of
believers who are devoted to serving Christ with passion, urgency, and abandon. From
their perspective, churches are only moderately helpful in dealing with life, and they
perceive the influence of the Christian church to be on the decline.
Statistics reveal that:
i. 60 percent attend church at least once per month.
ii. 12 percent read their Bible.
iii. 25 percent of church members admit they never pray.
iv. 23 percent never read their Bible.
v. 60 percent never give to missions.
vi. 70 percent never assume responsibilities in the church.
vii. 85 percent never invite anyone to church.
viii. 95 percent never win anyone to Christ.
These statistics are very revealing. From observing them we can say that the church is
not fulfilling it’s mission very well. I believe the number one reason is that Christians are
not being the leaders that they are called to be. It's a lack of leadership!
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Introduction:
A. The success of the church to fulfil the Great Commission lies in servant leadership.
It's the way of God.
Matt 28:18 AMP “Jesus came up and said to them,“All authority (all power of absolute rule) in
heaven and on earth has been given to Me. Go therefore and make disciples of all the nations
[help the people to learn of Me, believe in Me, and obey My words], baptizing them in the name
of the Father and of the Son and of the Holy Spirit,...”
1. When God wanted His people delivered from an oppressive pharaoh, He used a leader
named Moses (“Deliverer”).
2. When he needed Jerusalem’s wall rebuilt, He used a leader named Nehemiah (“Counselor”).
3. When He wanted His people to experjence worship, He used a leader (after His own heart)
named David.
4. When He wanted to build a temple, He used a leader named Solomon.
5. When he needed a statesman-prophet, He used a leader named Isaiah.
6. And when He needed a fearless church planter, He used a leader named Paul.
Throughout history, whenever God has needed someone to initiate, organize and carry out an
important project, He has called people into leadership. And since His priority from Pentecost to
today has been to build redemptive communities that would flourish in the midst of resistant
cultures, it makes sense that He would look to the local church for leaders again.
After all, who's going to cast the vision or creatively imagine the future for a biblicallly
functioning community?
Who's going to uphold the value of prayer, make sure the sacraments are honoured, and
ensure that spiritual gifts are developed and in use throughout the church?
Who's going to coordinate ministries, establish small-group structure, lift high the importance of
worship, and inspire the church to reach out spiritually to lost people.
B. Leaders are God’s servants equipped by Him to fulfil a specific purpose.
Romans 12:8 MSG “If you preach, just preach God’s Message, nothing else; if you help, just
help, don’t take over; if you teach, stick to your teaching; if you give encouraging guidance, be
careful that you don’t get bossy; if you’re put in charge, don’t manipulate; if you’re called to give
aid to people in distress, keep your eyes open and be quick to respond; if you work with the
disadvantaged, don’t let yourself get irritated with them or depressed by them. Keep a smile on
your face.”
(NLT “If God has given you leadership ability, take the responsibility seriously.”)
Is your gift leadership? Consider the following observation "Everyone of us at one time or
another can find ourselves thrust into a position of leadership. The question is, "What will you
do it when it happens? Are you developing a life of leadership?”
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Leadership lives by these principles:
The foundation of leadership is character.
The nature of leadership is servant-hood.
The motive for leadership is love.
The measure of leadership is sacrifice.
The authority of leadership is submission.
The purpose of leadership is to lead people from here to eternity.
The glory of leadership goes to God.
The tools of leadership are the Word of God and Prayer.
The privilege of leadership is growth.
The power of leadership is the Holy Spirit.
The model of leadership is Jesus Christ.
Leaders are made not born - they are called by God in his destiny for your life, HE then equips
you for the calling he has placed on your life.
C. Leaders are built by learning about God and His ways. In other words leaders are
developed by doing what God wants them to do.
a. As leaders are under construction by God and the more we learn about Him the
more we develop. (2 Tim 2:15 GNT “Do your best to win full approval in God's sight, as a
worker who is not ashamed of his work, one who correctly teaches the message of God's
truth.”)
b. Studying the Bible develops you into a leader.
Ezra developed into a mature leader because he studied. (Ezra 7: 9b,10 NKJV
"according to the good hand of his God upon him. For Ezra had prepared his heart to
seek the Law of the LORD, and to do it, and to teach statutes and ordinances in Israel.")
c. Ezra found favour with God and received God’s assistance and blessing because he
did his homework.
d. He studied God's word - devoutly -wholeheartedly. Then he taught others what he
learned. Why? Because this was the key in seeing peoples lives changed. This was a
key to motivating the people to return to God and put Him at the centre of their lives.
e. There needed to be a new awareness of God in Israel.
d. There needed to be revival in people’s heart if they where going to rebuild the temple.
f. Ezra publicly (see chapter 9) reiterated what he learned from the Word of God and
shared it with the Israelites.
g. Ezra's study and homework ushered in a revival. In chapter 10 we are told:
i. After he finished teaching he then starts praying, confessing and weeping before
the house of God. Listen to what happens: (Ezra 10:1 GNT "While Ezra was
bowing in prayer in front of the Temple, weeping and confessing these sins, a
large group of Israelites—men, women, and children—gathered around him,
weeping bitterly.”
ii. Then the nation repented and corrected their mistake by making it right.
iii. Ezra was a leader who did his homework so as to be able to lead a nation to
national repentance and put God back in the centre of the nations daily life.
iv. All great leaders do their homework! (e.g. Abraham Lincoln, Rosa Parks)
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Most people know of Rosa Parks as the black woman who refused to go to the
back of the bus, and thus ignited the 1955 bus boycott in Montgomery, Alabama,
a boycott that became a key victory in the civil rights movement. While Park’s
decision appears to be a spur-of-the-moment act, it was anything but that.
Parks had spent the previous 12 years helping lead the local NAACP (National
Association for the Advancement of Cloured People) chapter. The summer before,
she attended a 10 day training session in Tennessee at a labour and civil rights
organizing school. For some time, she had been studying other bus boycotts, and
she had already been arrested in one, in Baton Rouge, Louisiana, two years
earlier.
vi. As leaders we have the responsibility to draw closer to God by studying His
Word and learning more of Him.
vii. As leaders we neyer,totally are done being built by God until the day we go
home to be with Him. We are to constantly learning and growing.
Quote "Once you are through learning you are through."
viii. Not only are leaders developed through study, but also through mistakes!
ix. Leaders are under construction by God even through istakes (If we allow Him
the freedom to teach us through them)
Yes, leaders make mistakes! (Alexander Pope: “To err is human, to forgive is
divine.”)
Yes, humans - leaders make mistakes. We mess up, we mishear, misinterpret,
misjudge, misread, misspeak, misspell, misunderstand, and yes, make the
mistake of sinning. Truth everyone has blown it!
Even the great Apostle Paul shares insight on the issue of mistakes:
Rom 7:14 TLB “The law is good, then, and the trouble is not there but with me because I am
sold into slavery with Sin as my owner. I don’t understand myself at all, for I really want to do
what is right, but I can’t. I do what I don’t want to—what I hate. I know perfectly well that what I
am doing is wrong, and my bad conscience proves that I agree with these laws I am breaking.
But I can’t help myself because I’m no longer doing it. It is sin inside me that is stronger than I
am that makes me do these evil things. I know I am rotten through and through so far as my old
sinful nature is concerned. No matter which way I turn I can’t make myself do right. I want to but
I can’t. When I want to do good, I don’t; and when I try not to do wrong, I do it anyway. Now if I
am doing what I don’t want to, it is plain where the trouble is: sin still has me in its evil grasp. It
seems to be a fact of life that when I want to do what is right, I inevitably do what is wrong. I
love to do God’s will so far as my new nature is concerned; but there is something else deep
within me, in my lower nature, that is at war with my mind and wins the fight and makes me a
slave to the sin that is still within me. In my mind I want to be God’s willing servant, but instead I
find myself still enslaved to sin. So you see how it is: my new life tells me to do right, but the old
nature that is still inside me loves to sin. Oh, what a terrible predicament I’m in! Who will free
me from my slavery to this deadly lower nature? Thank God! It has been done by Jesus Christ
our Lord. He has set me free.”
h. The act of making mistakes is common even the great men of faith talk about this
shortcoming.
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i. Everyone makes them. In fact, making mistakes is so ordinary, so basically human,
some eventually start to just overlook mistakes without batting an eye. We Even get to
the point sometimes were we just accept our mistakes as being right not wrong.
j. It is important to understand that mistakes will happen but be prepared to declare
them for what they are - wrong. Repent of them and then learn from them. Learn also
from history – consider the mistakes other leaders have made in their time.
k. Peter made the serious mistake of denying Christ but in the Gospel of Mark he repents
of it and Christ restores him. Then look in the book of Acts at man who was given a
second chance by Christ and he burst forth to become one of the great Apostles (Paul).
l. Leaders cannot walk on water but they can learn to swim.
m. Leaders need to understand that they are not God, learn to let God be God, and do it
God’s way!
D. Leaders are built by doing their homework, by learning from their mistakes and those
of others, and also by going through life experiences (the school of life).
Quote: “Leadership is an art, something to be learned over time not simply by
reading books. Leadership is more tribal than scientific, more weaving of
relationships than amassing of information.”
Jeremiah 3:15 AMP “Then [in the final time] I will give you [spiritual] shepherds after My own
heart, who will feed you with knowledge and [true] understanding.”
Leaders need to cultivate both knowledge and understanding. You need a balance of both. It's
not a one time blast but a |slow developmental process.
Seneca stated, "It takes the whole of life to learn how to live, and even more surprising - it takes
the whole of life to learn how to die."
Quote: "Effective leaders have to learn about themselves, about the people they
are expected to lead, and how to adapt to change. This means their past
experience will need to be used in new ways.”
Maturity is a life-process and we need to understand this point.
How does Your Garden Grow? Any good gardener knows that beautiful roses require careful
pruning. Pieces of a living plant have to die, it cannot just grow wild. We cannot simply
"celebrate growth." It is more than to be regretted, it is tragic that we seem to have lost the
insight that growth in Christ requires careful pruning. Pieces of us, by our intentional action,
need to die if we are to become the person that is God's vision. We are not cutting away a
cancerous growth, but making room for intended growth.
John 15:1-5 Phillips “I am the real vine, my Father is the vine-dresser. He removes any of my
branches which are not bearing fruit and he prunes every branch that does bear fruit to
increase its yield. Now, you have already been pruned by my words. You must go on growing in
me and I will grow in you. For just as the branch cannot bear any fruit unless it shares the life of
the vine, so you can produce nothing unless you go on growing in me. I am the vine itself, you
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are the branches. It is the man who shares my life and whose life I share who proves fruitful.
For the plain fact is that apart from me you can do nothing at all.”
E. This is life - We go through life and Holy Spirit continues to prune us into an image
like Jesus.
He teaches us and corrects us throughout our life. Every life experience brings the opportunity
of growth toward maturity in Christ.
James 1:2-4 AMP “Consider it nothing but joy, my brothers and sisters, whenever you fall into
various trials. Be assured that the testing of your faith [through experience] produces endurance
[leading to spiritual maturity, and inner peace]. And let endurance have its perfect result and do
a thorough work, so that you may be perfect and completely developed [in your faith], lacking in
nothing.”
Our goal as leaders is - Colossians 1:27-29 NIV “...to make known among the Gentiles the
glorious riches of this mystery, which is Christ in you, the hope of glory. He is the one we
proclaim, admonishing and teaching everyone with all wisdom, so that we may present
everyone fully mature in Christ. To this end I strenuously contend with all the energy Christ so
powerfully works in me.”
Conclusion: “Everything rises or fall on leadership!” (Dr John Maxwell)
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